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Date: Athens, July 6, 2011

Subject: Participation of KEPE’s Research Fellow Dr. Theodore Tsekeris in the «European Conference
on Shipping, Intermodalism and Ports» (ECONSHIP 2011), organized by the University of
Aegean at Chios, on June 22-24, 2011.

Dr. Theodore Tsekeris Research Fellow at KEPE, presented his work entitled: ‘Benchmarking and explaining the
efficiency of container ports in South-Eastern Europe’ (in cooperation with Spyros Niavis) in the «European
Conference on Shipping, Intermodalism and Ports» (ECONSHIP 2011), organized by the Department of Shipping,
Trade and Transport of the University of Aegean at Chios, on June 22-24, 2011.

The work addresses the benchmarking, measurement and identification of some major determinants of the technical
efficiency of container ports in the region of South-Eastern Europe (SEE), including the Italian ports which directly
affect competition in the wider region. The study employes both non-parametric (standard and super-efficiency Data
Envelopment Analysis) models and bootstrapped parametric (truncated regression) techniques to provide a more
holistic approach and useful insight into the given problem. The results indicate the relatively low (below 50%)
average total technical efficiency of the container ports in the study region, which can be attributed to lack of
managerial skills and scale effects. This relatively low technical efficiency raises the need for targeted strategies

which may vary with the geographical location and size characteristics of container ports.

The relatively limited operational performance of most container ports, such as those of Balkans, particularly of
Greece (Piraeus, Thessaloniki and Volos) and Bulgaria (Varna and Burgas), necessitates appropriate capital
investments, e.g., in container handling equipment, for the expansion of operations and efficient processing of
cargos. New funding sources for these investments can be obtained within private concession schemes for selected
terminals and suitable regulatory reforms. These reforms should also encompass other transport sectors (airports,
railways), as well as corporate restructuring to enhance the efficiency and competitiveness of the port industry. The
findings can generally help to identify sources of port inefficiency by geographical location and size and adopt best

practices to improve the operational performance of container ports.

Visit the KEPE website at www.kepe.gr to get the latest news.
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